
If I asked you to tell me why someone should 
consider supporting your society (either 
financially or by volunteering in some 
capacity), how would you respond?

Think about it… take a few notes. 
We’ll get back to this later in the presentation.



September 14, 2024



Agenda

• Announcements
• Becoming A Service Society
• Trends in Genealogy
• Questions & Discussion





2024 Partner Society Webinar Program Topics









TxSGS Annual Awards

Blog Awards
• Individual
• Partner Society



Registration is open. 
Early bird pricing ends September 
30, 2024.

Choice of  2 packages:
 TxSGS Live! – includes TxSGS Live! 
plus Bonus

 ALL ACCESS – includes TxSGS Live!,
On-Demand, and Bonus

https://www.txsgs.org/family-history-conference/registration/









Stirpes

Sept 2024 Issue in process
• Beyond Vital Records/Case 

Studies
Upcoming Themes

• Dec 2024 – Military
• Mar 2025 – Storytelling
• Jun 2025 – Final Footprints

EC July 2024



Annual Meeting (election date): November 15, 2024
Nominations due: September 30, 2024

email: nominations@txsgs.org
Learn more: https://www.txsgs.org/volunteers/board/

mailto:nominations@txsgs.org
https://www.txsgs.org/volunteers/board/


•
•
•



District Representatives – Terms expire in 
2024

Incumbents

• District B – Open
• District D – Larry Pettit
• District F – Pete Jacobs
• District H – Bill Buckner
• District J – Tina McGuffin

• District L – Randy White
• District N – Deta Rogillio
• District P – Barbara J. 

Froebel
• District R – Open
• District Z – John Wylie





Becoming a Service 
Oriented Society





• 3.5 Million Subscribers
• 27 Billion Records
• 20 Million DNA samples
• Free Tree





1 Million Subscribers

2 Million Subscribers

14 Billion Records





• 236 Million Annual Site Visits
(8 website visitors every second)

• 13 Billion searchable Names
• 5 Billion digital images
• Online Training
• Research Wiki



It’s all available for free!



Impact of Technology

• Everybody has a smart phone with 
internet access on their belt, in their 
purse or in their pocket.

• Information (and entertainment and 
distractions) are just a few clicks away, 
any time of day, from just about any 
location.

• It is no longer necessary to physically 
travel (and be somewhere at a specific 
time) to have access to information.





?
??

? ?

Q: How do we compete? 
A: We can’t!



Problem Statement

Societies are having problems 
attracting:

• Members
• Volunteers
• Leaders



New Researchers are Different

• Research is being done whenever time is available.
• Their focus is on information that is available on-line.
• They have many sources of information to choose from.
• In many cases, interest stems from receiving DNA test 

results.
• They would benefit from learning basic methodologies.

• But they may not know what they don’t know…



Needs of Experienced Researchers Have Changed

• They have also shifted much of their focus to on-line 
resources.

• They may plan physical visits to archives of interest to 
their specific needs and interests.

• Their need for training/education are probably focused on 
more specific topics:
• They no longer need to learn basic research 

methodology



Societies Need to Adapt and Evolve

We need to understand how people interact with the world 
today.

• The “Field of Dreams” approach (“If you build it, they will 
come”) is not working any more.

• We need to provide something researchers want.
• Beginners
• Experienced Researchers

• We need to appear to be an organization that people 
want to become involved in.



The Challenge

Reinvent/reorient your 
society to provide 
activities, events and 
information that will 
attract members
constituents



“Constituent” vs. “Member”

Constituent: a part of a whole, a member of a group, or a component 
of a system (https://www.merriam-webster.com/dictionary/constituent)

This can be:
• Someone who visits your website or your Facebook page
• Anybody who participates in one of your meetings
• Someone who wants to learn how to research their family history
• An experienced researcher seeking help with their research
• Someone who is willing to become more involved by contributing 

their time (or money) to your society.

https://www.merriam-webster.com/dictionary/constituent


The Challenge

Reinvent/reorient your 
society to provide activities, 
events and information that 
will attract members
constituents
• Who will be motivated to 

become volunteers
• That you can groom to 

become leaders.



Look At Your Mission and You Activities

• How well are you meeting the needs of today researchers?
• Beginners
• Intermediate researchers
• Advanced researchers

• Are you providing resources, services and opportunities
that will attract Constituents -> Volunteers -> Leaders?



Perceived Benefits of Becoming Involved

• Direct Benefits
• Social Perception/Social Status Elevation
• Badge of Honor
• Fun
• Indirect Benefits



Indirect Benefits of Becoming Involved

• Belonging – satisfying a need to belong, providing a sense of self.
• Social Needs – a chance to meet and interact with other people.
• Learning – From/with others who have similar interest.
• Sense of Purpose – Supporting a cause or purpose they believe 

in.
• Skills Development – Genealogy, leadership, management 

and/or technical  skills.
• Networking – Making advantageous connections with others
• Goal Achievement – something that may be difficult to do alone.



Becoming a Service 
Oriented Society



If You Can’t Compete, What Can You Do?



If You Can’t Compete, What Can You Do?

Compliment Complete



Compliment What The Big Players Offer

There is an overwhelming amount of information 
available from the Big Players about the focus of 

your society.

Compliment









Become knowledge experts about what is 
available and how to access it.

• Identify record sets, training and resources  relevant to 
your society's areas of interest.
• Focus on what can be accessed at no cost.
• But be knowledgeable about what is available from fee-based 

sources.
• Have opinions, recommendations and expertise about 

the strengths and weaknesses of the fee based services.
• Have opinions, recommendations and expertise about 

genealogy software products.



Can your society respond to questions like these?

• I’m just beginning… can you help me get started?
• What software should I use to create my family tree?
• If I’m going to subscribe to a commercial service, which one should I 

choose and why?
• How do I begin researching in [Some Location] ?
• I have multiple trees… how do I keep them all up to date?
• Should I do DNA testing?
• Which DNA company should use?
• Should I test with more than one company?
• How do I interpret my DNA results?



Help Your Constituents Learn New Skills

• Know the relevant training materials that are available from 
the Big Players.

• Provide presentations on topics of interest to your 
constituents
• Hint: Ask them!

• Don’t forget about beginners
• They probably are not (yet) constituents of your society.
• Market/cater to them.

• Don’t forget about your more experiences researchers either!



Help Your Constituents Learn New Skills

Two Current Key Areas That Should Be of Interest:

1. Helping constituents learn how Artificial Intelligence is 
being utilized in the field of Genealogy.

2. Provide information about emerging DNA tools, 
techniques and resources.



If You Can’t Compete, What Can You Do?

Compliment Complete



Complete By Filling In The Gaps

Do What They can’t do/won’t do.

• Become Subject Matter Experts in the 
location/ethnicity/heritage that is the focus of your society.

• Actively engage in making local records discoverable and 
accessible.

• Establish a means of communications with your constituents.
• Be reachable
• Be responsive



Complete By Filling In The Gaps

• Become active in the FamilySearch Wiki.
• Initiate indexing projects for records of interest.

• Look at what is available on FamilySearch.
• Organize trips to archives
• Conduct workshops

• Wiki Tree
• DNA
• Writing

• RootsTech Watch Day
• Stirpes Study Group



Do You Have 
Other Ideas?



Embrace The Virtual Experience

Expand your reach by learning and adapting technology.
• Every Society should be capable of hosting a virtual presenter.

• Cheap (compared to an in-person presenter)
• Wide range of speakers and topics are available
• Requirements:

• Computer
• Speakers
• Large Screen/Projector
• Microphone(s)
• Zoom (or equivalent) subscription
• Group of knowledgeable people who can make it work.



Go Virtual Yourself

Expand your reach by learning and adapting technology.
• Conduct Hybrid Meetings/Presentations
• Recording Meetings/Presentations

• Make them available on YouTube
• Why?



Dallas Genealogical Society’s Experience

• 2018
• Our General Meetings attracted a total of 272 participants (all in-

person).

• 2023
• Our General Meetings attracted a total of 190 in-person participants.
• We had an additional 1,435  participants who attended remotely 

and/or watched a recording of the meeting.
• 1,625 in total.

• A 497%  increase in participation over 2018.



Working Together

Having the ability to host a virtual meetings opens other 
opportunities:
• Your Society can become a satellite location for another 

Societies Meeting, Seminar or Special Event.
• Dallas had a DNA workshop last June.
• 10 Robson Ranch members met and participated from their location 

in Denton*.
• To Dallas, they appeared to be just one more Zoom participant.

* Each participant registered and paid to participate



Having the ability to host a virtual meetings opens other 
opportunities:
• If you are hosting a live event, other Societies can participate 

as satellite locations.

Working Together



A key tool for the success of your society.

Contact me if you want to discuss how I can help your society 
learn how to learn how to use this technology

Tony Hanson – aehanson@swbell.net

Technology is an Enabler



Discussion



The New 
TXSGS 

Beginner 
Series

• Will happen in January 2025
• One month, eight (8) taped webinars

• Two (2) will be released each week
• One “live” talk with the presenters each 

week
• Focused on Beginners!
• Will have at least one (probably two) 

additional webinars as follow-up in Feb/Mar 
time

• More to be released after the Annual 
Conference



Launched
• Lone Star College – Tomball Community Library
• Robson Ranch Genealogy Club



AI – or Artif icial Intelligence

• One of the newest biggest trends in Genealogy
• NGS named Stephen J Little, Jr as their AI Program Director

• We are seeing AI programming at GRIP and other institutes
• Multiple webinars available

• Legacy FamilyTree Webinars
• 15 Virtual  Webinars listed at ConferenceKeeper for September 2024
• 12 in October 2024



Why is AI 
important 
for 
Genealogists

Transcription 
• From one language to another
• Deeds and probates (look at 

FamilySearch’s use)
• Speech to Text

Analysis
• Summarization of information
• Format information

Create Images

Provide ideas for research



Recent 
Developments in 
DNA
Tony Hanson
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1 Million Subscribers

2 Million Subscribers

20 Million DNA Samples
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More Information

Ancestry Pro Tools matches of matches: my experience so far
Jonny Perl
https://blog.dnapainter.com/blog/ancestry-pro-tools-matches-of-matches-my-experience-so-far/

Mapping Your Chromosomes With DNAPainter
Duane Bettinger
https://www.youtube.com/watch?v=wyjcJxywTZI



Wrap Up


	Slide Number 1
	Slide Number 2
	Agenda
	Slide Number 4
	2024 Partner Society Webinar Program Topics
	Slide Number 6
	Slide Number 7
	Slide Number 8
	TxSGS Annual Awards
	Registration is open. �Early bird pricing ends September 30, 2024.��Choice of 2 packages:�n TxSGS Live! – includes TxSGS Live! plus Bonus��n ALL ACCESS – includes TxSGS Live!, On-Demand, and Bonus��
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Stirpes
	Annual Meeting (election date): November 15, 2024�Nominations due: September 30, 2024�email: nominations@txsgs.org �Learn more: https://www.txsgs.org/volunteers/board/ 
	Executive Board – New Terms expire in 2024�
	District Representatives – Terms expire in 2024
	Slide Number 18
	Becoming a Service Oriented Society
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Impact of Technology
	Slide Number 28
	Slide Number 29
	Problem Statement
	New Researchers are Different
	Needs of Experienced Researchers Have Changed
	Slide Number 33
	The Challenge
	“Constituent” vs. “Member”
	The Challenge
	Look At Your Mission and You Activities
	Perceived Benefits of Becoming Involved
	Indirect Benefits of Becoming Involved
	Becoming a Service Oriented Society
	If You Can’t Compete, What Can You Do?
	If You Can’t Compete, What Can You Do?
	Compliment What The Big Players Offer
	Slide Number 44
	Slide Number 45
	Slide Number 46
	Become knowledge experts about what is available and how to access it.
	Can your society respond to questions like these?
	Help Your Constituents Learn New Skills
	Help Your Constituents Learn New Skills
	If You Can’t Compete, What Can You Do?
	Complete By Filling In The Gaps
	Complete By Filling In The Gaps
	Do You Have Other Ideas?
	Embrace The Virtual Experience
	Go Virtual Yourself
	Dallas Genealogical Society’s Experience
	Working Together
	Working Together
	Technology is an Enabler
	Discussion
	The New TXSGS Beginner Series
	Slide Number 63
	AI – or Artificial Intelligence
	Why is AI important for Genealogists
	Recent Developments in DNA
	Slide Number 67
	Slide Number 68
	Slide Number 69
	Slide Number 70
	Slide Number 71
	Slide Number 72
	Slide Number 73
	Slide Number 74
	Slide Number 75
	More Information
	Wrap Up

